CROSBY BAND PARENTS

Monthly General Meeting
CHS Band Hall, Ensemble Room
September 12, 2023

Dawn Lyons called the meeting to order at 7:00 PM. Those in attendance, and constituting a quorum, are identified in
the attendance record. The meeting was opened with a welcome to all parents for the 2023-2024 school year, and an
introduction of the executive board.

Finance Report:

e Steven Harris presented a recap of the previous year’s finances (starting and ending balances).
e He also provided a written report of current year finances covering the dates of June 1 to August 31, 2023.

e There was a brief explanation of the layout of the financial reports.
Old Business:

e There was no old business brought before the organization.
New Business:

e There was no new business brought before the organization.
Other Business:

e Dawn Lyons made a call for volunteers. Concessions is a large fundraiser for the organization, and there are

multiple spots still open that need to be filled. Christina Toler and Cathy Roberts provided general information on

shift availability, as well as the perks of volunteering.

e Ideas were discussed for fundraisers that would help contribute to travel accounts for the 2024 Spring Trip.
Awaiting feedback from CHS Administration on approval for a chocolate fundraiser. Also discussed a tamale
fundraiser, holiday catalogue fundraiser, and individual fundraising efforts led by the families.

e Upcoming events were discussed, including a National Anthem performance at the upcoming Dynamo game,

marching in the Crosby Bicentennial parade, as well upcoming UIL Contests. Detailed itineraries would be sent by

the Band Directors.

e Supply orders are starting to arrive. Items will be sorted, and start being sent home with students.

Band Directors:

e Kevin Knight stressed the importance of student grades. UIL grade checks were coming up and if a student is
failing, they are not allowed to participate in UIL activities.

e Thanked parents for adapting to the schedule changes due to the weather.

e If there are any questions regarding the trip, please contact the band directors.

Meeting adjourned at 7:36 PM

Minutes Approved Oct. 10, 2023 Minutes submitted by Secretary, Sommer Harris.



